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Background

• GNSSN Steering Committee Meeting: 
June 2021

– Background, achievements and SWOT 
analysis for GNSSN website presented;

– Discussed and agreed to restructure the 
GNSSN website for value-add features-
specifically considering the opportunities;

– Initial phase (Phase I) focussed on 
maintaining up-to-date content, 
removing redundancy and discarding 
content which is out of context. 
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Work Done

• Project Brief drafted by IAEA Secretariat and shared with 
GNSSN Steering Committee Members in June 2021. It includes:

– Existing Challenges;
– Benefits derived owing to restructuring and further 

enhancements;
– Phases & Timelines;
– Stakeholders (draft not yet completed);
– Assumptions;
– Risks;
– Resources;

• Further development of GNSSN website to continue using 
SharePoint 2019 technologies.

• Restructuring of public face of GNSSN website discussed 
internally and work completed.

• Development of new sub-sites under GNSSN to consider the 
layout of newly restructure RegNet website (public face). 
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Work Done – Restructuring of GNSSN public interface
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Top-level menu structure

Work Done – Restructuring of GNSSN public interface
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New Home page of GNSSN website

• Restructuring of ‘Quick links’ and ‘Related 

Resources’ sections

• ‘Announcements’ section incorporated to 

disseminate information on IAEA new publications, 

IAEA vacancy notices and related IAEA events for 

nuclear safety and security

Work Done – Restructuring of GNSSN public interface
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‘Networks’ page of GNSSN website

• Global, Regional, Thematic and National networks 

listed in the new ‘Networks’ page.

• Links redirect to respective networks websites.

Work Done – Restructuring of GNSSN public interface



Way Ahead
Project phases and timelines:

– Phase I: Restructuring of GNSSN public area (March 2022) 
• Restructuring completed by IAEA.
• Review from GNSSN Steering Committee Members (Jan 2022)

– Phase II: Intermittent technological upgrade of SharePoint technologies planned by IAEA 
(May 2022) PARTIALLY COMPLETED

– Phase III: Assessment of relevant collaboration spaces of GNSSN members area and 
corresponding restructuring, as necessary. 

Risks:

– Time lag due to remediation of technological upgrade of SharePoint technologies (end of 
Phase II);

– Availability of necessary resources (including stakeholders’ involvement) throughout the 
project phases.

Resources:

– Phase I: to be implemented via existing GNSSN extra-budgetary funds (~20,000 USD);

– Phase II: additional resources to be allocated depending on remediation issues (~30,000 
USD, if needed); 

– Phase III: Assessment to be done towards end of Phase II.

* Allocation of all existing extra-budgetary resources towards phase I and phase II of the project would be done in close 
consultation with the respective donors. 9



Way Ahead
Review of the GNSSN websites’ public interface by 
GNSSN SC Members:

Feedback form focussed on following aspects would be circulated 
to GNSSN SC members to facilitate the review:

• Relevance of content in new website vis-à-vis the existing 
content;

• Suggestions for any content from old website to be migrated 
to new website;

• Suggestions for any additional content – specifically for 
public domain;

• Suggestions for structure and layout to facilitate ease of 
navigation;

• Any additional feedback.

Target deadline for completion of review: 31st Jan 2022.

Estimated timelines to go live for Phase I: 20th Feb 2022.
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Way Ahead
Future updates and maintenance of content in the new 
GNSSN public interface:

Points to consider to ensure up-to-date content:

• Sharing of relevant information from regional and thematic 
networks of GNSSN within the public interface of GNSSN 
website (upcoming events, news, technical reports and 
publications, annual reports, etc.);

• Formulation of a task force (including IAEA Secretariat) to 
coordinate for identification of relevant content, compilation of 
content and updating it in the GNSSN website;

• Analysing the user visit statistics and popular pages in the 
GNSSN public website and planning for necessary 
corresponding actions;

• Periodic surveys to analyse the effectiveness of the GNSSN IT 
platform.
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Way Ahead
Phase III – Restructuring of the GNSSN protected area.

• Update and necessary restructuring of regional network and thematic network websites;
• Assessment of relevant collaboration spaces of GNSSN members area and corresponding 

restructuring, as necessary;
• Development of GNSSN Knowledge Base (repository of documents tagged with metadata)
• Development of GNSSN IT Governance Plan (roles and responsibilities)

Involved stakeholders:
• Regional and thematic network representatives
• IAEA Technical Divisions
• GNSSN Steering Committee representatives

Project Plan: To be drafted

Target timelines: June 2023.

GNSSN provides an IT platform for various other technical projects implemented by various technical divisions within the 
department; some of the major ones are outlined below:

• RegNet: International Regulatory Network IT platform 

• IRRS: Integrated Regulatory Review Services IT platform 

• ARTEMIS: IT platform for the Integrated Review Service for Radioactive Waste and Spent Fuel Management, 
Decommissioning and Remediation (led by NSRW and IT support provided by NMPS)

• iNET-EPR: International Network for Education and Training in EPR 

• RIDP: Regulatory Infrastructure Development Programme 

• Virtual School of Drafting Regulations

• International School of Nuclear and Radiological Leadership for Safety

• REGSUN: Regulatory Forum for Safety of Uranium Production and NORM 

• Regulatory Capacity Building and Knowledge Management IT platform (RCM)

• MedNet: Mediterranean Region Transport Network IT Platform 

• PRASC: Peer Review and Advisory Services Committee IT platform 

• EESS Hub: External Events Safety Hub 12

https://gnssn.iaea.org/regnet/Pages/default.aspx
https://gnssn.iaea.org/sites/auth/regnet/irrs/default.aspx
https://gnssn.iaea.org/main/artemis/Pages/default.aspx
https://gnssn.iaea.org/main/inet-epr/Pages/default.aspx
https://gnssn.iaea.org/main/ridp/Pages/default.aspx
https://gnssn.iaea.org/main/vsdr/Pages/default.aspx
https://gnssn.iaea.org/main/sls/SitePages/Leadership%20and%20Management%20for%20Safety.aspx
https://gnssn.iaea.org/main/regsun/SitePages/Home.aspx
https://gnssn.iaea.org/regnet/Pages/steering-committee.aspx
https://gnssn.iaea.org/main/med-net/Pages/default.aspx
https://gnssn.iaea.org/main/prasc/Pages/default.aspx
https://gnssn.iaea.org/main/eeSS%20Hub/Pages/default.aspx


Thank you!

Any questions please…


